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start of film
FADE IN
 AUTONUM  \* Arabic 
(01:00:00:00)

OPENING TITLE CARD

NASSER GROUP CARD

 AUTONUM  \* Arabic 
(01:00:06:03)

ext. o’brien family home – day – 1996

A light snow covers an inviting home set on a grand, sweeping farm. It’s decked out for Christmas.
MT #1: (01:00:10:02) (01:00:12:22)
(TITLE FADES IN, FADES OUT
NORMAN ROCKWELL
and
NGN RELEASING PRESENT)

kate (v/o)
Most people go home for Christmas, spend happy, quality time with their families.
MT #2: (01:00:14:14) (01:00:17:09)
(TITLE FADES IN, FADES OUT
A NASSER GROUP NORTH
PRODUCTION)

YOUNG KATE (9) and YOUNG MELANIE (7) run out of the house, giggling. Young Kate has on big glasses and looks a bit nerdy.
KATE (V/O CONT’D)
To reflect and regroup and refresh, to connect and accept, to support, to celebrate.
MT #3: (01:00:22:05) (01:00:26:01)
(TITLE FADES IN, FADES OUT
HOME
FOR
CHRISTMAS)

Young Kate and Young Melanie make snow angels.

KATE (V/O CONT’D)

For us, home meant this house, and the small town of Oceanside, Oregon. Is this an old idea?
The girls play in the snow.

MT #4: (01:00:30:02) (01:00:32:22)
(TITLE FADES IN, FADES OUT
CARLY MCKILLIP)

MT #5: (01:00:34:02) (01:00:36:22)
(TITLE FADES IN, FADES OUT
BRIT MCKILLIP)

Young Kate pulls Young Melanie on a sled.
MT #6: (01:00:38:03) (01:00:41:23)
(TITLE FADES IN, FADES OUT
AMY JO JOHNSON)

KATE (V/O CONT’D)
Is our current generation no longer interested in home or family? And what makes a family, anyway?
Young Melanie throws a snowball and hits Young Kate in the face. The FRAME FREEZES on Kate.
KATE (V/O CONT’D)
That's me, Kate.
Young Melanie grins at Young Kate. The FRAME FREEZES on Melanie.
kate (v/o cont’d)
That's my little sister, Melanie.
Young Melanie passes a doll to Young Kate.

MT #7: (01:00:49:06) (01:00:52:02)
(TITLE FADES IN, FADES OUT
GEORGE CANYON)

The girls hug, smiling.

kate (v/o cont’d)
Crazy thing is, she's actually as sweet as she looks.
 AUTONUM  \* Arabic 
(01:00:58:01)

int. o’brien family home – living room – day

An enormous, imperfect Christmas tree stands in one corner. Young Kate and Young Mel decorate the tree. YOUNG AL (30s) is at the piano, wearing a loud Christmas sweater and singing. YOUNG WENDY (30s) sings along, helping the girls take out ornaments.
“deck the halls” plays (v/o)

Troll the ancient yuletide carol
MT #8: (01:00:58:11) (01:01:01:07)
(TITLE FADES IN, FADES OUT
Casting by
JUDY LEE)

“deck the halls” plays (v/o)

Fa-la-la-la-la la-la-la-la
MT #9: (01:02:02:13) (01:01:05:09)
(TITLE FADES IN, FADES OUT
Production Designer
RICK WHITFIELD)

Young Al grins and holds up a tree topper.
young al
Drum roll, please.
The girls slap their thighs to create a drum roll.

MT #10: (01:01:06:07) (01:01:09:03)
(TITLE FADES IN, FADES OUT
Costume Designer
TANYA LIPKE)

Young Al places the ornament on top of the tree. It’s a hand-made wooden ornament of two angels.
young al (cont’d)
Ta-dah!
Young Al and Young Wendy share a laugh. She reaches out to hug him. The FRAME FREEZES.

kate (v/o)
And those are my parents.
Young Al and Young Wendy hug and laugh.
kate (v/o cont’d)

Mom used to laugh at all of Dad's jokes.
The girls laugh.

MT #11: (01:01:15:22) (01:01:18:19)
(TITLE FADES IN, FADES OUT
Music by
PATRIC CAIRD)

kate (v/o cont’d)
We all did.
Young Kate rises and sets Young Melanie’s doll in a tin.
kate (v/o cont’d)
One time, I buried Mel's best friend, Janine...
MT #12: (01:01:19:20) (01:01:22:16)
(TITLE FADES IN, FADES OUT
Director of Photography
DANNY NOWAK, CSC)

young melanie
No! No!
kate (v/o cont’d)
In my defense, Janine was a doll.

Young Kate squeezes the doll into the tin and puts on the lid.
kate (v/o cont’d)

Plus, I just put her in the…

 AUTONUM  \* Arabic 
(01.01.26.00)

ext. o’brien family home – front yard – day

Young Al holds the tin. Young Melanie and Young Kate are with him, their eyes blindfolded. Young Wendy guides Young Melanie along.
kate (v/o cont’d)

…time capsule with the rest of the family treasures.
MT #13: (01:01:27:20) (01:01:30:17)
(TITLE FADES IN, FADES OUT
Editor
RON YOSHIDA)

young al
Girls, you each have to remember how many steps you take.
MT #14: (01:01:31:18) (01:01:34:14)
(TITLE FADES IN, FADES OUT
Executive Producers
DION YORK FOLEY
JIM CRESSMAN)

The girls dig a hole and Young Al places the tin in it.

young al (cont’d)
Okay, kids. All right, now, you guys are going to have to work together to dig this up, huh?
MT #15: (01:01:39:03) (01:01:41:23)
(TITLE FADES IN, FADES OUT
Executive Producers
JACK NASSER
DANNY WEBBER)

young al (cont’d)

Okay, but not until it's time. Pinky promise? Pinky promise...

The girls lock pinkies and shake.

MT #16: (01:01:45:09) (01:01:48:05)
(TITLE FADES IN, FADES OUT
Executive Producers
TARA COWELL-PLAIN
DUREYSHEVAR)

 AUTONUM  \* Arabic 
(01:01:48:12)

int. o’brien family home – melanie’s room – day – 2004

Melanie (now 15) practices a modern singing and dancing routine in her room. She’s good. She’s blossomed into a very pretty teenager.

Kate (now 17) plays mandolin. She has braces and an unfortunate hairdo, and she’s still rocking those enormous glasses.

MT #17: (01:01:51:03) (01:01:53:23)
(TITLE FADES IN, FADES OUT
Executive Producer
JOSEPH NASSER)
melanie
(singing)
…I got a wide open road…

MT #18: (01:01:55:15) (01:01:58:10)
(TITLE FADES IN, FADES OUT
Produced by
JACK NASSER)

KATE (V/O)
Swan Lake, anyone?
 AUTONUM  \* Arabic 
(01:01:59:05)

INT. O’BRIEN FAMILY HOME – SUN ROOM – NIGHT

Young Al and Young Wendy smile at their daughters, both of whom are dressed for the winter formal dance. Young Al aims a camera.

young wendy

Smile!

REVEAL Kate standing to one side, alone, as Melanie poses with her DATE (15), handsome and doting.
kate (v/o)
Probably not.
young al
You girls look so beautiful.
young wendy

So sweet!

Kate looks out the door, strained. Clearly, she’s expecting someone who hasn’t arrived. Young Wendy rubs her arm.
young wendy (cont’d)
Oh, Honey, he'll be here. He'll be here.
kate (v/o)
Wait for it...
Kate starts crying. She sniffles and blows her nose loudly. Melanie tries to console her.
kate (v/o cont’d)
Ever hear of "pretty crying"? Clearly, I hadn't.
 AUTONUM  \* Arabic 
(01:02:18:00)

ext./int. o’brien family home – sun room – day – 2008

A buffet table has been set up with appetizers and punch.

MT #19: (01:02:20:09) (01:02:23:05)
(TITLE FADES IN, FADES OUT
Written by
KELE MCGLOHON &
BRUCE SPIEGELMAN)

REVEAL Melanie in the sun room, which has been set up as a dressing room for the wedding party. Adult Melanie, in her wedding dress, primps in front of the mirror, her four BRIDESMAIDS (19) with her. All of them are gorgeous, with perfect make-up.
kate (v/o cont’d)

Mel got married right out of high school. To her high school sweetheart.
MT #20: (01:02:25:17) (01:02:28:13)
(TITLE FADES IN, FADES OUT
Directed by
VANESSA PARISE)

REVEAL Kate off to one side. She’s wearing less make-up, but is definitely pretty nonetheless. She rubs her arm uncomfortably.
kate (v/o cont’d)

Fortunately, I'd grown out of my braces and pimples, but I still felt like that ugly duckling. 
Kate walks out.
kate (v/o cont’d)

Maybe that was why the whole occasion just seemed...
 AUTONUM  \* Arabic 
(01:02:36:21)

ext. o’brien family home – side yard – day

Kate strides along outside. Al mingles with some GUESTS, looking pleased.
kate (v/o cont’d)

...wrong to me.
Kate steps down from the deck awkwardly in her high heels, passing Al.
kate (cont’d)
Hi, Dad.
al
Hi, Katie-kat.
Kate freezes, stopping behind a bush, and gazes out at the GROOM, who flirts with one of the BRIDESMAIDS. He leans in and whispers something in her ear.
kate (v/o)
There he is. Mel's soon-to-be husband, off flirting with one of the bridesmaids, and this wasn't the first time.
 AUTONUM  \* Arabic 
(01:03:01:19)

int. o’brien family home – sun room – day

Melanie’s alone now, putting on makeup. 
“maiden’s prayer” plays (v/o)

Oh, listen to a maiden's prayer
For though cans't hear amid the wild…
She stops and looks at herself in the mirror, a troubled expression on her face.

“maiden’s prayer” plays (v/o)

‘Tis though, ‘tis though…
Kate strides in, dressed in her street clothes and carrying her bridesmaid gown.
kate
I have to go.
Melanie rises and looks at her in surprise.
melanie (cont’d)

Why aren't you wearing your dress?
kate
Grant, he doesn't care about you. He just wants a trophy.
melanie
What are you talking about?
kate
I'm so sorry, Mel.
Kate turns to go.
melanie
(in disbelief)
You're actually leaving?
 AUTONUM  \* Arabic 
(01:03:45:00)

ext. o’brien family home – moments later

Upset, Kate hurries out the front door and strides past some GUESTS. Melanie appears in the front door, calling after her.
melanie
Kate? Kate! You can't do this!
kate
Neither should you!
Kate gets in her car and drives away as the Guests look on, stunned.

Wendy takes Melanie comfortingly by the arm.

kate (cont’d v/o)
Communicating, especially with Mel, had never been my forte.
wendy

What’s going on?
kate (v/o)
Mel never got over that one.
wendy

Oh, honey.

Wendy hugs Melanie.

 AUTONUM  \* Arabic 
(01:04:07:01)

ext. oceanside – day

Cars and TOWNSPEOPLE move along a quaint small-town street. Christmas decorations hang from posts and decorate windows.

SUPER #1: (01:04:07:19) (01:04:10:05)
(TITLE FADES IN, FADES OUT
FIVE YEARS LATER)

kate (v/o cont’d)
Five years had passed... with no contact.
“the twelve days of christmas” plays (v/o)
On the first day of Christmas my true love gave to me
Hope for the future and a Charlie Brown Christmas tree
On the next day of Christmas my true love gave to me
 AUTONUM  \* Arabic 
(01:04:30:06)

EXT. OCEANWOOD PUBLISHING OFFICE – DAY
Kate pulls up to the office in her small car.
“the twelve days of christmas” plays (v/o CONT’D)
Gifts for the family
Gathered round that old Charlie Brown Christmas tree
She gets out of the car and heads to the office building, climbing the steps.

kate (v/o)
So I became good at fixing other people's words. I'd landed my dream job at a local book publishing company, Oceanside Publishing. And it was Christmas time…

 AUTONUM  \* Arabic 
(01:04:54:08)

int. oceanwood publishing office – kate’s office – day

Kate works with a red pen in her modern office.
kate (v/o cont’d)

…which meant lots of happy family memories.
 AUTONUM  \* Arabic 
(01:04:57:02)

ext. upscale golf course – day

A stunned golf course right on the ocean. Melanie (24) plays golf with several SNOOTY-LOOKING YOUNG LADIES. Everyone is wearing expensive winter golf outfits. 
kate (v/o cont’d)

Meanwhile, Mel seemed well suited for her shiny happy world. The fairy-tale never looked so good, am I right?
melanie
I overhead Grant talking to Donatella. She's designing my entire wardrobe for our trip to the south of France. And we're going on Brangelina's yacht, where they're throwing a private party for 200 of their closest friends.
The Young Ladies coo approvingly. They all head back to their golf carts.

 AUTONUM  \* Arabic 
(01:05:21:10)

ext. o’brien townhouse – day

Al walks along a row of townhouses, trying to control an adorable puppy, GUS.
kate (v/o)
My parents had never been rich. They had to take out a second mortgage, and the recession hit them, hard. The bank took the old home. and they moved into a townhouse…

 AUTONUM  \* Arabic 
(01:05:32:03)

int. o’brien townhouse – living room – moments later
In her daycare, Wendy plays a game of Duck Duck Goose with five cute KIDS, ages four to six.
kate (v/o cont’d)

…where my mom had her very own daycare.
wendy

Duck... Goose!
SAMANTHA, an adorable girl, gets up and smiles.
wendy (cont’d)

Come on, you're the goose!
samantha
I'm not a goose, I'm a girl.
wendy

You're a goose.
Samantha gives chase.

Al enters with Gus tucked under his arm.
al
Hey, guys!
wendy
You okay?
al
Mm-hmm, I'm great.
Al sets Gus on the floor.

Samantha walks around the circle, tapping heads.
samantha
Duck... Duck…
wendy

Come on.
samantha
Goose!
Samantha taps a BOY on the head and runs as he chases her, squealing and laughing.

Al clears his throat and grins at Wendy.
al
Wendy? This is Gus.
Gus licks Al’s face. The dog has a tag around his neck that reads: “LOVE ME.”
al (cont’d)
Isn't he cute?
kids
Puppy! Puppy!
Samantha sneezes. All the other Kids start to sneeze as well.

 AUTONUM  \* Arabic 
(01:06:08:15)

ext. melanie’s house – day

Melanie drives up to her opulent house in her Mercedes and parks in the driveway.
kate (v/o)
And Mel was living in a lavish McMansion with McDud.
 AUTONUM  \* Arabic 
(01:06:23:17)

int. melanie’s house – day

Melanie enters and flicks on the lights high overhead. The place is ornate and sparkling, but half empty. Melanie sets her things on a pool table and removes her jacket, a melancholy look on her face.

 AUTONUM  \* Arabic 
(01:06:47:06)

int. melanie’s house – dining room – day

A gourmet meal is arranged in containers on the table. Melanie takes her seat at the table, alone, and arranges some flowers in a vase. It’s very quiet. She picks up a remote and points it at the TV. She looks up. There’s a TV stand, but no TV.

Melanie picks up her fork, fighting the tears.

 AUTONUM  \* Arabic 
(01:07:21:21)

int. o’brien townhouse – living room – day

Wendy drives her car up the driveway to her house, passing a real estate sign with “SOLD” splashed across the front.
kate (v/o)
Mom would still drive by the old house, hoping someday to buy it back from the bank.
Wendy rolls down the window and looks out at the sign. Suddenly she bangs her steering wheel in frustration, crying out.
kate (v/o cont’d)
And so, the news that somebody had finally bought the house was... well, not good.
Wendy backs up hastily, knocking over the real estate sign, and drives away.
kate (v/o cont’d)
The truth is, maybe the past five years hadn't been so great for any of us O'Briens.
fade to black

 AUTONUM  \* Arabic 
(01:07:59:16)

int. oceanwood publishing office – day

HARRY (40s), a successful editor and Kate’s boss, enters to find Kate at work at her desk.
harry
How's that editing coming?
kate
Gross.
harry
What's gross?
kate
Just schmaltzy, saccharine sweet, stilted...
harry
Well, his last one was on the best-seller list for a month.
kate
I don't know who reads this stuff.
harry
Apparently, plenty of people, thus the word "best-seller."
kate
Yeah, well, his last editor must have been really good.
harry
Hey, I have complete faith in you, my junior editor editing her first big-time novel.
kate
You know, real families aren't actually like this. Real families may seem like they're perfect and everybody's happy on the outside, but everything's coming apart at the seams, and then nobody ever talks to each other again.
(covering)

Not that I'd know anything about that.
Harry strolls over to her from his desk.
harry
You know, you are far too young to be so cynical. If you don't believe in family, why did you volunteer to edit this project?
kate
I didn't volunteer to edit this project. You assigned it to me.
harry
Right.
(beat)

Anyway, I just came to say goodbye, and go home.
kate
I will. I will, I promise. I'm just about done. I have a little bit more work to do.
harry
Hey, uh, you know, my wife is cooking dinner for me and the kids. Why don't you join us?
Kate remains bent over her work.
kate
I'm not really a big family dinner person.
harry
Did he write that?
kate
Did I say that out loud?
Harry snaps shut his briefcase and walks out, taking down his jacket.

 AUTONUM  \* Arabic 
(01:09:18:09)

int. o’brien townhouse – living room – day

The daycare kids have gone home. Al enters, fresh from a walk with Gus. Wendy is compulsively cleaning the already clean house, tense.
al
Hi, Wendy. It's beautiful outside. Why don't you come out and play with us? Old Gus has been asking for you, haven't you, buddy?
Al fusses with the dog.
wendy
Yeah, well, I'm not going to get too attached to Gus, since he's not going to be around anyway.
al
I'm sorry, sweetie. I didn't think some of the kids would be allergic to him.
wendy
I know, honey. You don't really think, do you?
al
Once upon a time, you thought I was spontaneous and fun. You remember fun?
She shoots him a look.
wendy
That's not fair.
al
I get that you miss Kate and Mel, but I've been right here all this time. You don't even see me anymore.
Wendy pauses, looking at him.
wendy
Sweetie...
Al looks at some pictures on a shelf. They’re all of the daycare kids.
al
We've got two beautiful daughters, and there's not one picture of them here. It's all just your daycare kids.
Al picks up a framed picture, looks at it, and sets it down, accidentally knocking over a lovely hand-carved wooden clock. The clock smashes on the floor.
wendy

Al!
al
Oh, sorry.
wendy
That's our clock!
Gus comes running over and picks up the clock in his mouth.
wendy (cont’d)
Oh, would you look at this... Somebody's hungry.
al
I've had this dog for all of five hours. I've seen more affection from him than I have from you in five years.
wendy
Well, then why don't you two lovebirds just...go get your own place, then?
al
Maybe we will, then!
Al rises, emotional.
wendy
Fine!
al
Fine!
wendy
Fine!
al
Fine.
Al grabs the dog and walks out, clutching him close.

 AUTONUM  \* Arabic 
(01:10:45:01)

ext. o’brien townhouse – continuous
Al exits the townhouse with the dog.

 AUTONUM  \* Arabic 
(01:10:59:06)

ext. oceanwood town center – day

Kate jogs along, in her workout clothes. Al emerges out of nowhere, jogging with Gus. He’s wearing his idea of a workout outfit, a hodgepodge of mismatched clothes.
al
Hey.
Al continues running. Al falls in beside her.
al (cont’d)
You can't outrun your problems, Katie-kat.
kate
My only problem is my dad's fashion sense.
(re: the dog)
Who's your friend?
al
Gus. He presents a bit of a problem.
kate
Run faster.
al
Speed's not the issue. Your mom is. We're separating.
intercut with--
 AUTONUM  \* Arabic 
(01:11:22:17)

ext. townhouse neighbourhood – street – day

Kate, still in her running clothes, speed-walks with Wendy.
kate
He said you kicked him out because of a puppy?
wendy
Of course, I didn't kick him out because of a puppy. What do you think, I have no heart?
kate
Then what happened?
wendy
Maybe it was time. We were happily married for 22 years.
kate
You've been married for 27.
wendy
Exactly.
kate
Mom...
wendy
His statement, not mine.
kate

I don't... I don't understand. You're just going to throw it all away?
wendy
He's in denial.
kate
About what?
wendy
Well, in his little world, there's nothing to be upset about. It's perfectly fine that his two daughters aren't talking and that we've lost our home.
al (v/o)
I'm in denial?
ext. oceanwood town center—

Al and Kate jog.
al (cont’d)

She's got 10 new kids, and I'm the one in denial? She didn't even want to have Thanksgiving this year.
Ext. street—

Wendy and Kate walk briskly.
wendy
What was the point? Mel won't come in case you're there.
Ext. oceanwood town center—

Al and Kate jog.
al
Well, you won't come in case Mel's there.
kate
I can't believe Mom didn't cook. Mom loves to cook.
al
It's like that with everything. She'd rather be driving by the old house, or watching someone else's kids than be with me.
Ext. street—

end of intercut
Wendy and Kate slow to a stop.
wendy
They sold the old house.
kate
Really?
wendy
Do you know that that old house, on the day of the wedding, was the last place we were all together as a family.
 AUTONUM  \* Arabic 
(01:12:28:10)

ext. o’brien family home – day

MIKE McMANUS (early 30s) waits by a pick-up truck outside the house. He’s in full Marine dress blues. A logo on the side of the truck reads: “Mike & Jon’s woodworking – We saw it, you buy it.”

Mike checks his pocket watch and calls to the house.
mike
Come on, Ryan, let's go! Your dad's ceremony starts at three bells!
RYAN (15) steps out the front door and rushes over. Ryan’s a little rough around the edges, and right now he’s rocking a faux hawk.
mike (cont’d)
Nice faux hawk.
ryan
You learn that on urban dictionary?
mike
Might have.
They get in the truck.
mike (cont’d)
You can learn a lot on urban dictionaries these days.
They drive away.
mike (cont’d v/o)
Your principal…

 AUTONUM  \* Arabic 
(01:13:06:03)

int./ext. pickup truck – moments later

Mike and Ryan ride along.
mike (cont’d)

…called again.
ryan
I can't help it if I'm popular.
mike
You've got to go to school, Ry'. Your mom's having a hard enough time without you making it worse.
ryan
It's not like I missed a test or anything.
mike
From what I understand, you couldn't do worse on these tests if you did miss them. What's going on? You're a smart guy.
ryan
I don't want to mess up the curve for everyone else.
mike
Hey, I'm serious, Ryan. You can't get a job without an education.
ryan
I got a job.
mike
What if you decide to do something else?
Ryan purses his lips and shrugs. Mike looks at him sidelong as he drives.
mike (cont’d)
I miss your father, too. And I know it's only been a year since we lost him, but.... you know you can talk to me. About anything, all right?
Ryan doesn’t answer. Mike frowns.
mike (cont’d)
Where's the tie I put out for you?
ryan
I'm guessing... still on the bed?
Mike shakes his head.
mike
You need to wear a tie to the ceremony. We're going back to get it.
Mike slows and turns the truck around. Ryan makes a face.

 AUTONUM  \* Arabic 
(01:14:04:21)

ext. o’brien family home – day

Kate drives up and parks. She gets out of her car, crosses to the front door, and knocks. There’s no answer. Looking down, she notices a pair of muddy boots on the porch. She makes a face and gives them a kick.
kate
Nice.
Kate calls out, looking around.
kate (cont’d)
Hello! Hello?
She walks around the side of the house, walks down the yard a short way, and inhales a deep lungful of air. Noticing the old swing set, she gives one last look around, hops on the swing, and swings happily.

Behind her, unnoticed, Mike steps out of the house and watches for a beat.
mike
Gearing up for the annual swing competition?
Kate startles and turns, falling off the swing. She lands awkwardly, gripping the chain.
kate
Oh... Oh, I'm... I'm so sorry. I was--

mike
Trespassing?
kate

No, I went to the d--
mike
Breaking and entering?
kate
No, I knocked.
mike
Landscaping?
kate
No...
mike
I don't know, I was never great at charades.
kate
I was just... I didn't know anyone was here, but…
Kate gives up.
kate (cont’d)
They didn't have to call in the Marines.
Mike grins.
kate (cont’d)
I'm going to go. I'm sorry.
mike
Okay. Sure.
kate
I'm leaving right now.
mike
Okay.
kate
Gonna get off your property.
Kate starts for the driveway.
mike
That's all right.
kate
Sorry.
Mike goes inside and closes the door as Kate continues on her way.

 AUTONUM  \* Arabic 
(01:16:04:10)

ext. sunflower café – day

An inviting, warm, Mom & Pop café in the middle of town. CUSTOMERS sit outside.

 AUTONUM  \* Arabic 
(01:16:13:18)

int. sunflower café – day

Al sits with Kate at a table. She has a salad. He has a big piece of cake.
al
Traitor.
kate
I wasn't taking sides.
al
You crossed enemy lines. The house is your mother's side of the divide.
kate
Mom is not the enemy. She is mad at Melanie and me.
al
She's mad at me, too. Just because she blames us doesn't mean we're to blame.
kate
Dad, that makes no sense.
al
Go talk to her.
 AUTONUM  \* Arabic 
(01:16:39:21)

int. o’brien townhouse – kitchen – day

Kate is back with Wendy, who works on the broken clock.
kate
Mom, somebody's already moved in.
wendy
Oh, I've seen that truck. Some old miserable woodworking guy, right?
kate
He's not that old, or miserable.
Wendy doesn’t answer.
kate (cont’d)
What happened to the clock?
Wendy sighs.
wendy
Honey, this... is the first casualty of our separation. The dog chewed it, and now it's broken. Ruined.
Wendy continues working.
kate
It's not ruined, it's just... it's looking a little worse for wear.
wendy
This was the first thing your father and I bought for the house. I think it's a sign. We're never getting the house back.
kate
Mom...
wendy
Garbage man's coming in about an hour. Would you just... stick it in the can?
Wendy puts the clock in a box and hands the box to Kate, walking away.
kate
Are you sure?
Wendy doesn’t answer.

 AUTONUM  \* Arabic 
(01:17:34:18)

ext. o’brien townhouse – day

Kate walks down the driveway and stops next to the trashcan. She lifts the lid and hesitates, holding the clock box in her hand.

 AUTONUM  \* Arabic 
(01:18:02:12)

int. oceanwood publishing – kate’s office – day

Kate sits at her desk, working on a manuscript. She pauses, rises, approaching an idea board. She takes down some post-its and writes on the board with a marker: “OPERATION HOME FOR XMAS.”

She sticks up pictures of the subjects, with assorted captions:

A photo of Wendy, with the “The Empty Nester” written beside it.

By Al, “Peter Pan.”

 AUTONUM  \* Arabic 
(01:18:47:21)

int. jon’s and mike’s woodworking – day

A large, open space filled with all things wood – furniture, marionettes, toys. Mike works with some old manacles. Ryan approaches, taking a military medal from an old wooden box.
ryan
Hey, check this out. People love to buy stuff like this. Can I put it in the case?
mike
That belongs to me.
ryan
Oh.
Ryan puts the medal back in the box.
mike
It's a medal of achievement.
ryan
Achievement for what?
Mike puts down the manacles.
mike
For "meritorious service in combat."
ryan
Did my dad get one of these?
Mike sighs and looks at Ryan directly.
mike
Your dad... your dad was a hero. He didn't need a medal to prove it.
(beat)

Put it back.
Ryan walks out and Mike returns to his work.

 AUTONUM  \* Arabic 
(01:19:31:05)

ext. jon’s and mike’s woodworking – day

CLOSE ON the sign above the door.

Kate approaches the store, the clock box under her arm. She stops in the window, looking in, and then walks inside.

 AUTONUM  \* Arabic 
(01:19:45:02)

int. Jon’s and mike’s woodworking – day
Mike now has the manacles on his wrists. He puzzles over a manual, trying to figure out how to free himself.

Kate enters.
mike
Hi there.
Mike sees who it is and abruptly hides his manacled wrists behind the counter.
mike (cont’d)
Hi.
Kate stops short, shocked to see who it is.
mike (cont’d)

We don't have any swing sets. We do have a great jungle gym, though, and a see-saw.
kate
It's you... again. Awkward.
mike
Well, you were trespassing.
kate
I know. I was, but, um... It's just that I grew up in that house.
mike
Oh. Well, it-it's a great house. Miss O'Brien, right?
kate
How do you know my name?
mike
There are still some old boxes up in the attic with your family's name on them. Christmas stuff, mostly.
Kate nods.
kate
Oh. Well, thanks for not throwing them away.
mike
I'd never throw away family.
Mike fidgets awkwardly with his manacles.
kate
Do you do clock repairs?
mike
Clocks are my specialty. Time is one of the few things in this world you can count on.
Kate almost smiles at that.
mike (cont’d)
Have you heard of the Great Sandini?
kate
The magician?
mike

Yeah, I just bought his "Tools of the Trade," and, uh...
He holds up his manacled wrists.
mike (cont’d)

…can you help me out?
Kate smiles.
mike (cont’d)

But you have to promise not to reveal the secret.
kate
I promise.
mike
It's called the Contortionist's Hug.
Kate finds the correct passage in the manual.
kate
Here it is.
mike
Okay.
kate
You want to put your hands above your head.
mike
Okay...
Mike raises his hands.
kate
And now pivot around three times.
Mike turns around in a circle.
kate (cont’d)

Yeah. Faster. Right, now, touch your toes, and twist onto one hand.
He tries to follow the instructions and ends up falling to the floor. He rises and holds up his wrists, which are still manacled.
mike
Was it because I fell?
kate
Yeah, you fell for it, all right.
She puts the book aside.
kate (cont’d)
Here, I'll get you out.
She approaches him, clearing her throat awkwardly.
kate (cont’d)
Um...
mike
Just...
Kate quickly reaches in and unlatches him.
mike (cont’d)
How did you do that?
kate
One of the perks of being a book editor is, you get to know a little about a lot of things.
mike
Impressive.
They look at each other for a beat too long.
kate
The clock...
They return to the counter. Kate opens the box to reveal the shattered clock.
mike
Whoa. Land shark?
kate
Puppy. Can you fix it?
mike
You could always pull its teeth.
kate
The clock, not the puppy.
mike
Yeah, I could have it to you by next week. I'll just need your name and your number... right there.
He hands her a sheet of paper and a pen.
kate
Great.
Kate writes.

Ryan nonchalantly sands a piece of wood off to one side.
kate (cont’d)
Thanks for your time. Mister...
mike
No mister. Just Mike. And anytime is a good time, Miss O'Brien.
kate

Just Kate.
mike
Just Kate.
Kate starts out, but is stymied at the door. She pushes it, but it won’t open.
mike (cont’d)
Oh, just...give it a good push. Just the handle…

The door opens with a jerk.
mike (cont’d)

There you go. Goodbye.
Kate chuckles awkwardly, exits, and closes the door.

Mike smiles.
mike (cont’d)
Huh...
ryan
Lame.
Mike turns to Ryan.
ryan (cont’d)

Seriously? Somebody's got to help you with your game.
mike
I got game, kid.
ryan
Oh, yeah?
mike
Yeah, I got fields of game.
Ryan shuffles doubtfully, rolling his eyes, and continues sanding.

 AUTONUM  \* Arabic 
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int. o’brien townhouse – day

Wendy is busy with her daycare Kids. Kate is there.
kate
Mom, Dad loves you. He doesn't mean to do silly things. That's part of his charm. That's why you married him, that's why you love him, right?
wendy
(to Kids)
Who's got a moustache? Oh, my goodness, you guys are getting so old. Look at you.
boy #2

I made choc.
wendy
Chocolate moustache. Did you have chocolate? It's chocolate, right?
The Boy mumbles indistinctly. Wendy wipes chocolate off his upper lip.

kate
Mom...
wendy (cont’d)

Yeah. Don't come crying to me when you're bouncing off the walls later.
kate

I really, I don't think it's fair that you're taking out what's going on with me and Melanie on Dad.
wendy
That is not what I'm doing, sweetie. We're all adults, and we're all responsible for our own actions.
 AUTONUM  \* Arabic 
(01:23:36:20)

int. oceanwood publishing – kate’s office – day
Kate stands at the work board. She places her picture with the others. Beside it, she’s written, “HEROINE. :)” She considers, then crosses out “HEROINE” and replaces it with “DORK!!” She sighs, picks up a picture of her and Melanie as children, and sticks it up on the board.

 AUTONUM  \* Arabic 
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int. melanie’s house – day

Melanie sits on the floor, watching an automatic vacuum cleaner doing its work. Her cell phone rings and she answers it.
melanie
Amanda!
amanda (v/o)
Where have you been? I miss you! Oh... What is that hideous noise?
melanie
We're, um...
She turns off the cleaner.
melanie (cont’d)

…just doing some renovations.
amanda (v/o)
Oh, that's so stressful, all those workers in your house? But it's good for my plan.
melanie

What plan?
amanda (v/o)
Girls' spa day! I'm buying. I owe you for the time I forgot my purse.
An incoming call beeps.
melanie
Can you just hold on a sec? I have another call.
She checks the ID. It says, “Kate – work.” Melanie takes a deep breath before answering.
melanie (cont’d)
(fake voice)
Hello?
intercut with:

 AUTONUM  \* Arabic 
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int. oceanwood publishing – kate’s office – day

Kate stands in her office, on the phone.
melanie (v/o cont’d)

Grant and Melanie's residence.
kate
Uh, hi, is Melanie there?
On Melanie.
melanie (cont’d)
She's not in.
On Kate.
kate
Do you know when she'll be back?
On Melanie.
melanie
She's out of town. On a trip.
On Kate.

She frowns as she listens.
melanie (cont’d v/o)

Around the world. On a big boat. The Titanic!
On Melanie.
melanie (cont’d)

Thank you for calling.
Melanie pushes a button on her phone.
melanie (cont’d)
Amanda…

On Kate.

Melanie’s voice comes over the receiver.
melanie (cont’d v/o)

…you are amaze. I've never needed a massage more than right now. Should we meet at the club spa at, like, noon?
kate
Mel?
On Melanie.

Melanie freezes. She rapidly pushes buttons on her phone.

On Kate.

The line goes dead.
kate (cont’d)
Hello?
On Melanie.

She puts the phone on her ear.
melanie
Amanda?
amanda (v/o)
Hey! Are we on?
melanie
Yes. Absolutely. I'll see you then.
amanda (v/o)
Ciao. Ciao!
Melanie turns off the phone, sets it down, and sighs.

On Kate.

end of intercut

Kate holds the phone in disbelief. She slams it, shakes her head, and underlines “STEPFORD WIFE” on the board and draws arrows toward the picture of Melanie.

 AUTONUM  \* Arabic 
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int. spa – day

Melanie lies face down on the massage table. A towel covers her. Kate enters. Melanie doesn’t see her.
melanie
My shoulders are killing me today. Can you focus right there, please?
Melanie indicates a spot between her shoulders.

Kate hesitates.
melanie (cont’d)
Heather, can we get started? I'm dying.
Kate puts some lotions on her hands and begins massaging Melanie’s shoulders.
melanie (cont’d)
Oh, that's nice. I'm so tense today.
kate
Hmm?
melanie
Yeah, bad day. Family. My sister called me today. I haven't heard from her in years, and I swear, all it takes is one phone call to send me over the edge.
Kate massages her more briskly.
melanie (cont’d)

Can you not go so deep? Ow. Ow! Ow!
Melanie turns over and sits up. She gapes at Kate.
melanie
You're not Heather!
kate
Astute observation, Watson.
melanie
Who's Watson?
kate
Never mind.
melanie
What are you doing here?
kate
Well, you wouldn't talk to me on the phone.
melanie
Yeah, and I don't want to talk to you in person.
kate
Look, this is not my idea of fun either.
melanie
What do you want?
kate
I thought you should know that our parents are splitting up.
Melanie looks at her in disbelief.
melanie
What?
kate
Meet me outside in 10. Lose the toga.
Kate walks out.

Melanie sighs.

 AUTONUM  \* Arabic 
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ext. spa – day

Kate waits at a table outside. Melanie exits the spa and joins her. They look at each other in silence for a beat.
kate (cont’d)
Dad's been living with me for a week.
melanie
I just called Mom, and she seems fine.
kate
Why would she be fine?
melanie
I'm sure you're just overreacting, as usual.
kate
Really? Fact one-- Mom drives by the old house, like, every day. Fact two-- Mom doesn't cook anymore. She loved to cook. It made her happy. Fact three-- Mom stopped being happy when you and I quit talking. Fact four-- Mom and Dad are separating, so fact five-- it's all our fault.
melanie
Okay, what do you want from me?
kate
Maybe we can stop this. If we just... seem like we're getting along, for Mom and Dad's sake.
Melanie hesitates.
melanie
There's something I want.
kate
What?
melanie
I want an apology.
Kate scoffs.
kate
I am not going to apologize for doing the right thing.
Kate rises and storms off.
kate (cont’d)
Stupid frustrating, just selfish! Selfish! Self--
Kate stops as a passing WOMAN halts and stares at her.

kate (cont’d)
Sister issues.
Kate keeps walking.

 AUTONUM  \* Arabic 
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int. jon’s and mike’s woodworking – day

Mike and Ryan work on a wooden train set. Ryan notices Kate walking in.
ryan
Incoming.
Kate approaches them.
kate
That's beautiful. Did you make it?
mike
It's the kid's.
ryan
No, it's not. Mike is the one who likes to play with toys.
mike
We're just about ready with your clock. Uh, waiting on a few parts.
kate
Actually, I came here for something else. I think I saw some marionettes?
ryan
Dolls are his favorite.
mike
Would you shut up? We're not in high school. Well, you are, but we're not.
ryan
And you're the ones playing with dolls.
Kate smiles. Mike shoots Ryan a look.
mike
(to Kate)
We have a few marionettes hanging over here.
Mike leads Kate to some hanging marionettes at one side of the shop.
kate
(disappointed)
Um... I'm looking for one with red hair.
mike
There is one redhead, but she's on hold for another customer.
kate
Do you think I could at least see her?
mike
Yeah.
Mike takes a bag from a drawer and takes out a red-headed marionette. Kate takes it.
kate
She's perfect. Is there any way I could buy her from you?
ryan
(insinuating)
Oh, I'm sure Mike can figure out a way.
mike

(to Ryan, annoyed)
Don't you have a train to catch?
ryan
I think I'm cool, I think I'm cool.
Kate smiles.
kate
Who's he?
mike
He's my, uh, part owner, part son. It's difficult to explain. So, the guy is on hold for is a pretty big customer.
kate
I'll match his offer.
mike
He does a lot of business with me.
kate
I'll double his offer.
mike
You think I can be bought?
ryan
She knows you can be bought.
mike
Lunch.
kate
(surprised)
Excuse me?
He looks her in the eye, a small smile on his face.
mike
Have lunch with me.
kate
(flustered)
Like a date?
mike
Like two people eating food together midday. I'll take you to my favorite restaurant. Meet me here tomorrow at 2:00?
kate
Tomorrow? I work tomorrow.
mike
It's the weekend.
Kate hesitates. She sighs, smiling.
kate
Okay. Okay, fine. Um... bye.
She turns and strides away. Mike picks up the marionette.
mike
Aren't you forgetting someone?
Kate whirls back around, smiling with embarrassment. Mike puts the doll in a bag and hands it to her.
kate
Janine. Her name was Janine.
Kate walks away.

mike
I'll see you tomorrow. 2:00!
She exits.
ryan
(to Mike)
Nice play. Find something she wants and exploit it. Where's your pride?
mike
Pride's overrated, kid. You'll learn.
 AUTONUM  \* Arabic 
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ext. melanie’s house – back -- day

Melanie scrubs a table outside. Kate approaches her with a gift-wrapped package, passing a pool.
kate
Don't you have a housekeeper for that?
Melanie stops and turns to her.
melanie
What are you doing here?
kate
I have something for you.
melanie
No thanks.
Melanie turns back to the table.
kate
Please? I just want 10 minutes of your time.
Melanie finally nods her assent and sits, sighing.

Kate approaches and offers her the package.
kate (cont’d)
Open it.
Melanie takes the box and opens it. Her eyes widen as she sees what’s inside. She takes the marionette from the box and smiles.
melanie
Janine.
kate
It's not really Janine. It's a replacement.
Melanie’s smile fades in disappointment.
kate (cont’d)

I never should have buried her.
Kate sits.
kate (cont’d)

I never should have done a lot of things, actually.
melanie
What, like walking out on my wedding day?
Kate doesn’t answer.
melanie (cont’d)
You know, you've always done what felt right to you. For as long as I can remember, you've just been doing your own thing.
Melanie pushes the box aside.
melanie (cont’d)

And now you have this fabulous job. You're up for a promotion, I hear. Life just keeps getting better and better for you. Meanwhile, all I've ever cared about is how I look. I've been starving myself to fit into the perfect little black dress to attend the perfect function with the perfect people, and you end up on a magazine cover.
kate
I'm sorry, am I supposed to feel bad for you? Is this a pity party in the backyard of Melanie's 5,000-square-foot home? Because if it is, I think I have other plans.
Melanie hesitates, not answering. She rises and heads inside. Kate follows.
melanie (v/o)
You were right about Grant. He left me…

 AUTONUM  \* Arabic 
(01:33:44:01)

ext. melanie’s house – day

Melanie and Kate stroll slowly outside the house.
melanie (cont’d)

…six months ago. He never wanted to marry me. He was only doing it because his daddy wanted him to marry someone who would look good on his arm. I've never had a job. I have no idea what I'm good at. And I don't even know where to begin to figure that out.
They stop.
melanie (cont’d)

I've been selling stuff just to pay the bills. The living room furniture went this week. So...
kate
Mel, I'm so sorry.
melanie
Me too.
Melanie sighs heavily.
melanie (cont’d)
Do you want to hang out tomorrow?
kate
I can't.
melanie
Oh. Okay. I mean, I get it. It's not like we're going to be best friends again.
kate
No, it's not like that. It's just, I have somewhere I promised I'd be, so... But we'll figure this out together, okay?
Melanie nods, grateful. After a beat, Kate walks away.

 AUTONUM  \* Arabic 
(01:35:03:08)

ext. jon’s and mike’s woodworking – day

Mike adjusts his suit and bow tie. He turns as Kate approaches in a dress. She smiles shyly.
mike
You look beautiful. May I accompany you to your seat, princess? It's right this way.
He leads her up a dirt path.

 AUTONUM  \* Arabic 
(01:35:38:08)

EXT. MARINA DOCK – MOMENTS LATER

Boats fill the marina and dramatic cliffs plunge into the ocean.
Mike leads Kate to a picnic table overlooking the harbor, where Mike has arranged a table with beautiful picnic things. Kate takes it in.
kate
You did all this, for me?
mike
Lunch is just about ready. It's a good thing that you are punctual.
Mike checks his pocket watch.
kate
You're cooking?
mike
I'm barbecuing, which is to say, I am man-cooking.
Kate points at the mismatched cutlery, plates, place mats and bowls on the table.
kate
You realize not one of these is matching, right?
mike
Why should they?
kate
Most people like matching sets. You know, neat, organized packages.
mike
Well, where's the fun in that?
Mike picks up a plate and Kate sits.
mike (cont’d)

I'm glad you're here. Do you eat meat?
kate
I'll eat anything.
mike
I like that.
Mike takes some steaks from the barbecue and serves her one of them.
kate
Looks delicious.
mike
All right, let's dig in.
Mike serves some salad.
kate
So, Ryan is your... part-son?
mike
Yeah. His… dad, Jon, and I went to school together. He was a few years ahead of me. He’s the one that got me into woodworking.
He sits across from her.
mike (cont’d)

I just loved that he could look at a piece of wood and know exactly what it should be.
He plates some bean salad.
mike (cont’d)

We even planned to open a shop together, until all the turmoil in Iraq started, and we wanted to do our part, so we joined the Marines. Spent a few years overseas. Jon was really missing Jill and Ryan. He, uh... he never made it back.
Beat. Kate lowers her eyes.
mike (cont’d)

I decided to move here and open up the shop in his honor.
He serves some buns.
mike (cont’d)
Ryan had a hard time adjusting. He was acting out, driving his mom nuts, so I thought I'd give him a job at the shop, see if I could help guide him in the right direction.
He starts eating. Kate reaches out and takes his hand. They look into each other’s eyes.

 AUTONUM  \* Arabic 
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ext. marina dock – moments later
Kate and Mike walk along the docks.
mike (cont’d)
Tell me about Janine.
kate
She was my sister's favorite doll. Meant a lot to her.
mike
What happened to her?
kate
I buried her.
mike
Oh.
kate
In the time capsule. I wonder if it's still there.
mike
Okay, you've lost me.
kate
We buried a time capsule in our-- your yard.
mike
Is this before or after you broke in?
Mike smiles. They reach the top of the ramp.
kate
When we were kids. Maybe if we found it, my parents would... Do you have a metal detector?
He gives her a smile. They walk on.

 AUTONUM  \* Arabic 
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ext. o’brien family home – front yard – day

Mike and Kate quarter the front yard, swinging a metal detector.
mike
I've got nothing. Are you sure it had metal in it?
kate
No.
mike
Okay, um... And you're sure you buried it out here?
kate
Somewhere out here, yeah.
mike
Okay, somewhere out here. Any chance you can narrow that down just a little bit?
kate
My Dad told my sister and I each half the directions, so we'd need each other to find it.
mike
Hmm.
 AUTONUM  \* Arabic 
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int. o’brien family home -- living room / sun room – day
Kate and Mike enter. Kate looks around.
kate
Well, so much for that.
mike
Yeah. Hey, can't you just ask your sister for help?
They climb some steps and remove their shoes.
kate
It's complicated. Do you have a big family?
mike
Yeah... really big.
kate
Are they coming here for Christmas?
He hesitates for a beat.
mike
No.
Kate smiles. She removes her jacket.
kate
Are you going to see them?
mike
It's complicated.
kate
Well, this house was amazing at Christmas.
She removes her scarf.
mike
Yeah. Come on.
He leads her into the living room. Kate walks to the windows.
kate
We always had a big Christmas tree here. My Mom and Mel actually called it a Charlie Brown tree because Dad insisted on cutting it down himself. I loved to go with him, out in the woods, just us and a saw.
She gestures at the fireplace.
kate (cont’d)

We'd have a fire here and a homemade wreath. Pine garlands everywhere. The entire house smelled like forest.
mike
Well, you've got to try my apple cider.
Mike crosses to the kitchen and fixes some drinks.

Kate plays a few notes on a piano. She sits and plays the beginning of a tune, then pauses.
kate
Nobody sings anymore, but when we were growing up, we'd go caroling, and just go house to house, and hand out my mom's Christmas cookies.
mike
What was your favorite?
Kate plays and sings as Mike chops an apple and watches.
kate
(singing)
O Holy night
The stars are brightly shining
It is the night of our dear Savior's birth
She stops and laughs self-consciously.
mike
Oh, come on, keep going. Please?
She resumes playing.
kate
(singing)
Fall on your knees
O hear the angel voices
Mike watches, rapt.
kate (cont’d)

(singing)
O night, O night... O night divine...

She finishes playing.
mike
Where did you learn to sing like that?
kate
My sister sings, too. Or used to. And so does my dad, actually. We're kind of a musical family. I always thought that was normal. I guess I just assumed that every family sat around a piano with a guitar and sang.
Mike shakes his head.
mike
(wistful)
That's so special. You're very lucky.
kate
(sad)
I am.
Kate rises.
kate (cont’d)
Mike, what if we did that again this here?
mike
What do you mean?
He pours her some cider.
kate
Use the house-- your house-- and we did an old-fashioned family Christmas, just like we used to. I'll take care of absolutely everything.
mike
Your whole family who I've never met, here?
She gives him a plaintive look.
kate
Please?
He looks at her for a long beat, then nods and pours another glass.
mike
Okay. Okay. On one condition. The town Christmas dance is coming up, and... Ryan has a crush. He asked me to teach him how to dance, and I'm the world's worst dancer. He's never asked me for anything before, so, it's, uh, kind of a big deal. Can you help?
kate
I'm not the greatest dancer.
mike
You've gotta be better than me.
He raises his glass. She clinks it with her own, sealing the deal.
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ext. jon’s and mike’s woodworking – day

Mike and Ryan are clearing some space for a dance class.
mike
Hey, Ryan, have you seen my medal?
ryan
What medal?
mike
The one you found the other day.
ryan
I put it back like you asked.
mike
I can't find it.
Kate approaches.
mike (cont’d)

Oh, hey.
kate
Hi.
Ryan gives her a little wave.
mike
I thought we'd do it here.
kate
Okay.
Ryan turns on some cool, upbeat music.
mike
Let's start with something a little more chill.
kate
Actually, do you have anything classical?
ryan
Uh...
Ryan switches music stations. Classical music plays.
kate
Perfect. All right, well, um, let's get started before I completely lose my nerve.
The guys line up, facing her.
kate (cont’d)

We're going to start with a very simple waltz step. So... ready? Like this.
Kate does a very fancy step.
mike
Yeah, not gonna do that.
ryan
No way.
Kate laughs.
kate
I'm kidding. You don't have to do that. It's actually really simple, so... Mike, do you want to start with you?
mike
Okay...
Mike steps forward reluctantly.
kate
All right, just face me.
mike
Face you? Mm-hmm.
Mike and Kate face each other.
kate
And put one hand there.
mike
Okay.
He puts one hand on her hip.
kate
And then... this one up.
They clasp the other hand.
kate (cont’d)

And so you want to make a real simple box shape with your feet. So, step towards me with your right foot. 
He steps forward, trodding on her foot.
kate (cont’d)

Whoa, not yet.
mike
Sorry.
kate
Um... Okay, ready?
They dance, stepping carefully. Mike is tense and stiff.
kate (cont’d)

One, two, three... One, two, three... Good. And just relax.
mike
Okay.
kate
Okay, again. One, two, three... and spin.
Kate spins under his arm.
kate (cont’d)

Two, three... Good. One, two, three...
ryan
Hello? Hey! I'm still here. I'm the one going to the dance.
Mike and Kate stop and turn to him. They exchange a smile.
ryan (cont’d)

Maybe.
kate
Have you asked her yet?
Ryan shakes his head and spreads his hands.
kate (cont’d)
What's her name?
ryan
(shy)
Rose.
kate
By any other name...
ryan
Would smell as sweet.
kate
Wow! Somebody's been reading their Shakespeare.
Ryan smiles.
kate (cont’d)
Well, Rose will love it if you bust out some moves.
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int. melanie’s house – master bedroom – night

Kate lounges on the bed, laughing, as Melanie does some dance moves.
melanie
Two, three, four… One, two, three four…  And it's not over...

They both laugh.
kate
You totally remember it!  Oh, my...
melanie
Hold that thought. Hang on. Hold on!
Melanie runs out of the room and returns with a guitar.
melanie (cont’d)
I still have your old guitar...
Melanie passes the car. Kate runs her hand along the wood.
kate
You kept it?
melanie
Yeah, you left it at my wedding.
Kate picks up the guitar and plays a tune. Melanie climbs onto the bed and watches, listening.
kate

(singing)
Silly girl with your game face on...
Melanie laughs.
kate (cont’d)

Sing! You sing.
melanie

(singing)
People to see and places to go...
kate
Good.
melanie

(singing)
With a tired heart a little edge and he couldn’t anymore
melanie & kate

(singing)
Racing through life all alone
Ooh...
Like a wildfire burning on the side of a highway
I found you falling in a field of gray
Slowed me down and made it okay to catch my breath
Just to take it away and smile again
Kate stops playing. The sisters smile at each other.
kate (cont’d)
That was pretty good.
melanie
Remembered it.
(beat)
Thank you for coming over. I needed this, seriously.
kate
Well, I'm here. From now on, I'm always here.
Melanie looks at her glumly.
melanie
You know, I knew I was making a mistake. Every inch of me was saying not to marry Grant, but... I just smiled through it, like I always do.
kate
Well, that's what happens when you have a gazillion-watt smile.
melanie
Stop.
kate

(beat)
If you could do anything, anything in the world, what would you do?
melanie
Well... Be a mom?
Kate smiles at her.
melanie (cont’d)

I know, that's a totally uncool thing to say.
kate
No, it's not. It’s not at all. Just because I'm independent and obsessed with my career doesn't make it right. I'm probably going to end up alone with 13 cats. A baker's dozen.
Kate looks down, smiling to herself. Melanie narrows her eyes, watching her.
melanie
What's that smile?
kate
What?
melanie
Um... who is he?
kate
No one.
melanie
Who is he?
Melanie hits her playfully with a pillow. Kate can’t stop smiling.
kate
No one. Honestly!
Melanie keeps hitting her with the pillow.
melanie
You lie! I know when you're lying. I still know when you're lying.
kate
I'm not! I'm not lying.
Kate tosses the pillow back at her.

 AUTONUM  \* Arabic 
(01:48:50:10)

int. oceanwood publishing office – kate’s office – day

Kate tapes a picture of Mike to the board and writes beside it: “THE COMPLICATED OWNER.”

Harry enters quietly. Kate is so absorbed in her work that she doesn’t notice.
harry
Interesting notes you sent out.
Kate jumps, almost falling. She spins toward Harry.

kate

Oh!
harry
The deadline has been pushed up. We need the book ready for publication ASAP.
kate
Pushed up to when?
harry
Just before Christmas.
kate
What? No. There's way too much work to do.
harry
You know, I was surprised to see that you recommend that the author pull the brothers out of a novel about family. I thought you were just making them sisters?
kate
It's the parents' story.
harry
The book's called "My Family, My Friends."
kate
Yeah, but that's a working title.
harry
You know, some of the other editors have complained that you are highly opinionated. And I said "I like highly opinionated." People have said that about me. But there's a difference between opinionated and biased.
kate
Are you taking me off the project, Harry?
harry
I have a few proposals that I can't put off, but I'll be back at the end of the day to hear your pitch for the release, and I suggest you adjust it appropriately.
He starts away. She blurts out.
kate
Is there any way I could give it to you in the morning? I... I'm not staying late.
He gives her a look.
harry
Are you feeling okay?
kate
Yeah, I'm... I'm feeling fine. I just have a prior engagement.
harry
A prior engagement with your computer?
kate
No, with a human being.
harry
Now I know you're not feeling okay.
kate
Very funny.
Harry grins.
harry
Who is he?
kate
Nobody! He's no one. People do that.
harry
Yeah, normal people, but you?
Kate gives him a look.
harry (cont’d)

He must be some kind of prince.
kate
Well, he did call me his princess.
harry
He did what?
kate
Nothing. He did nothing. He's just a regular guy.
harry
(teasing)
You like him.
kate
I barely know him.
(beat)
Is there any way we can push this release to early January?
harry
Deadline's not changing. Good luck.
Harry turns away.
kate
With what, the date or the book?
Kate sits heavily.
harry
Both.
Harry walks out. Once he’s gone, Kate smiles to herself.

 AUTONUM  \* Arabic 
(01:50:46:16)

ext. waterfall – day

A waterfall cascades down a steep cliff. REVEAL Kate and Mike gazing up at it from the woods below.
kate
What do you think?
He smiles, gazing admiringly.

 AUTONUM  \* Arabic 
(01:51:02:01)

ext. beach – evening

Mike and Kate stroll along a beach, Kate with her guitar. He helps her over a log.
kate (cont’d)
I've never brought anybody here before.
They sit on a log and look out over the water.
kate (cont’d)

I used to come here as a kid when I wanted to be alone. No one could ever find me here.
mike
It's so peaceful.
She nods.
kate
I'd come here to write. I wrote my first song here. I write all my songs here.
Kate and Mike walk along the beach. He takes her hand.
song (v/o)

Crashing into love and leaving barely breathing Another great escape
He helps her over a log, taking her by the waist. They end up standing close to each other, looking into each other’s eyes.
SONG (V/O CONT’D)

Reaching for the silver lining just to find I was standing in my own way
He spins her around.
song (v/o cont’d)

I was staring down the barrel of a broken heart
Mike plays the guitar. They laugh together.
song (v/o cont’d)

Chasing after every burnt-out star
Mike teaches Kate how to skip rocks.
song (v/o cont’d)

Looking down the wishing well I fell into for true
They walk along a log, holding hands.
song (v/o cont’d)

Baby, it was always you...
fade to black

 AUTONUM  \* Arabic 
(01:52:25:10)

int. jon’s and mike’s woodworking – back room – day

Mike and Ryan are at work. Kate and Melanie enter.
kate
Guys, this is my sister, Melanie. Mel, this is Mike and Ryan.
ryan
(to Melanie)
Are you single?
melanie
Are you legal?
kate
Mel's here to help with Operation Home for Christmas.
Kate sets a huge binder on the counter. It reads: “Operation: Home for Christmas.”
ryan
Um... English?
kate
I have a little plan.
Kate nudges the binder toward Mike.
mike
A "little" plan?
Mike flips open the binder. Inside it’s meticulously color-coded.
mike (cont’d)

The Invasion of Normandy wasn't this detailed.
melanie
Oh, yeah, Kate is a bit of a control freak.
kate
The short version is this, Mom and Dad have not had a Christmas with us since we were in that house, so, I figured, if we could get them to show up there for Christmas, with all of us there, just like we used to do... it might be enough to save their marriage. And our family.
Ryan reads the menu.
ryan
Christmas dinner. Pepper-roasted ham and mashed potatoes. Anyone else hungry?
kate
I would love it if you guys were there. It's the least that we could do.
mike
We'll see.
(to Ryan)

They may just want to spend it as a family.
Ryan nods grudgingly.
kate
Okay, first things first, the tree.
 AUTONUM  \* Arabic 
(01:53:23:10)

ext. mike’s pickup truck – day
Mike’s truck drives along.
mike (v/o)
So, will it be a Douglas Fir?
Mike drives, Kate in the passenger seat.
mike (cont’d)

A Blue Spruce? Or Scotch Pine?
kate
I don't know, what's your favorite for a Christmas tree?
mike
I'm not sure. This will be the first real tree I've ever had.
kate
Even as a kid?
Mike doesn’t answer. 
kate (cont’d)
You'll know the right one when you see it.
They exchange a look. He smiles.

 AUTONUM  \* Arabic 
(01:54:01:03)

ext. o’brien family home – woods – day

Mike, saw in hand, walks with Kate through the woods. A light snow dusts the ground.
kate
My dad always said that the best trees were right in here. Which one looks good to you?
mike
Uh... you do.
They smile at each other.
kate
Focus. I meant what tree looks good to you.
mike
Uh...
Mike points.
mike (cont’d)

I like that one.
kate
Okay.
mike
Come on.
They head into the deeper woods, chuckling.
mike (cont’d)
Watch your step.
kate
Okay.
 AUTONUM  \* Arabic 
(01:54:24:12)

int. o’brien family home – living room -- day

Mike enters, carrying a tree.
mike
All right, where do we want it?
kate
Right in front of the window.
mike
Okay.
kate
Okay, careful.
mike
Whoa...
Mike strains, setting the tree upright.
kate

Oh…

Melanie enters and joins Kate. They gaze at the tree.
kate (cont’d)
Perfect.
Ryan enters from the sun room with some boxes.
ryan
Here's the last two O'Brien boxes from the attic. They're mad dusty.
melanie
Oh...
Melanie takes a box, sits, and takes out an ornament. She blows off the dust.
melanie (cont’d)
I made this for Andrew Hilton in the fifth grade. The love of my life.
Kate sits beside her and looks in the box.

melanie (cont’d)
And it's all downhill from there.
kate
I can't believe all this stuff is still here.
Mike and Ryan look in another box. Ryan takes out a homemade ornament covered with family photos.
ryan
These are cool.
kate
Dad cut a slice of every Christmas tree we ever had.
melanie
One for every year. Until we... stopped being together.
Melanie grows sad. Kate rises.
mike
How many years did you miss?
kate
Four?
melanie
Five.
Kate sits and takes out an angel ornament with a laugh.
kate
This was the year we pretended we were twins.
Melanie takes out the second angel ornament and puts it back to back with Kate’s.

melanie
Aw. It's too bad they broke.
Melanie lowers her angel sadly.

kate
Dad would be heartbroken if he saw this.
 AUTONUM  \* Arabic 
(01:55:36:17)

int. sunflower café – day

Al sits at the café, having coffee and a sandwich. Kate arrives and sits. Her sandwich is already on the table.
kate (cont’d)
Hey, what's the big news?
al
I'm so excited. I'm going to Costa Rica for the holidays.
Kate stares at him, stupefied.
kate
What? No, you can't.
al
We leave at the end of the week. I already got our tickets.
kate
Who's "we?"
al
Gus and I. It's going to be a big guys' adventure tour.
kate
Gus is a dog.
al
He's good company.
 AUTONUM  \* Arabic 
(01:56:02:06)

int. o’brien townhouse – day

Wendy points at a picture drawn by Samantha.
wendy
This is so good, Sam. Who are they? Who are these people?
samantha
Baby Sam. Mama Wendy.
wendy
I'm not your mama.
samantha
Yes, you are. You're the best mama ever.
Wendy looks at Samantha fondly.
wendy
I'm not so sure my daughters would agree with you.
kate (v/o)
One, two…

 AUTONUM  \* Arabic 
(01:56:26:04)

int. o’brien townhouse – day

Wendy and Ryan dance. Mike looks on.
kate (cont’d)

…three. One, two, three. One, two, three. Turn, two, three... Good! One, two, three... Pay attention.
Melanie joins Mike, watching the dancers.
melanie
She's always had two left feet.
mike
She looks good to me.
Ryan and Kate stop and turn to Melanie.
melanie
She was too shy to take classes.
mike
I think it's cute.
melanie
(to Ryan)
Here, let me show you.
Melanie approaches Ryan. They get into dancing posture.
melanie (cont’d)

Just... follow me.
ryan
I'll follow you anywhere.
mike
Cut it out, Ryan.
ryan
What?
Kate moves to one side to watch.
melanie
Okay, and...
Ryan and Melanie dance.
melanie (cont’d)

And then you just want to put your own little style into it. 
Ryan swings his hips playfully. Melanie and Kate laugh.
kate
All right, it's time to step it up.
Kate waves Ryan away and takes his place.
kate (cont’d)

Mel, you want to show 'em?
melanie
Yeah, okay. I'll lead.
kate
No, I'll lead.
Melanie looks at Kate in surprise.
melanie
Okay.
Kate and Melanie take positions.
kate
Ready?
melanie
Yeah.
The sisters dance, smoothly executing a more advanced waltz move. Mike nudges Ryan, both smiling.
RYAN
Yeah! Whoo-hoo!
Mike and Ryan clap.
kate
You got it?
ryan
I think so.
Melanie laughs.
KATE
All right.
They all pair off, Mike with Kate, Melanie with Ryan.

MELANIE

Okay.

kate

All right.

The two pairs start to dance, smiling.

 AUTONUM  \* Arabic 
(01:57:36:14)

int. oceanwood publishing office – conference room – day
Christmas party leftovers sit on a table. The last OFFICE MATES exit, passing a banner reading, “Merry Christmas.”

harry (o/s)
Congratulations.
Kate and Harry are the last ones left. Kate cleans up the paper plates as Harry finishes some sushi.
kate
Thanks.
harry
Are you going to say it?
kate
You were right.
harry

The book is going to be a huge success. You're going to be known as the top editor for family stories.
Kate smiles.
harry (cont’d)

So you'd better get that figured out. I'm not going to carry you on the next one.
(beat)

Merry Christmas.
Harry walks off. Kate absorbs this.

 AUTONUM  \* Arabic 
(01:58:13:01)

int./ext. o’brien family home – day – montage

Ryan and Melanie bake in the kitchen.

Kate and Mike decorate the living room with garlands.
song (v/o)

I was never one to take things slow
Wouldn't wait for the ebb and flow
Melanie and Ryan bake.
song (v/o cont’d)

Didn't bother to turn the page
I'd tear it out and throw it away
Melanie and Ryan horse around, throwing flour at each other.
song (v/o cont’d)

People gave and I would take
All throttle I never could brake
Kate and Mike goof around with the garlands.
song (v/o cont’d)

Looking out for number one
Never gonna be outdone
Mike holds a garland up like antlers and uses a poinsettia as a red nose, making himself look like a reindeer.
song (v/o cont’d)

And I stumbled into your life
Mike tosses down some garlands.
song (v/o cont’d)

You were high on hope with no money
And when things…

Mike, Melanie, Ryan and Kate stand on the porch. Mike wraps Melanie in decorations.
song (v/o cont’d)

…are good they're fun
And when they're bad they're funny
You changed my point of view
They all hang decorations around the exterior of the house.
song (v/o cont’d)

Find a girl and really love her
Make her a wife and a mother
Through all the selfishness and greed
I see that all I really need
Is you and me...
I'd lay alone and scratch my head
In the middle of a king-sized bed
Half a man wanting to behold
A full wallet but an empty soul
I wanted it all so bad
Mike lifts Kate onto his back and she puts a decoration in a tree.
song (v/o cont’d)

Ten times more than the Joneses had
Biggest house in the neighborhood
Never did me any good
 AUTONUM  \* Arabic 
(01:59:44:10)

int. living room – day

CLOSE ON a gift box with the tag: “TWIN KATE.”
song (v/o)

I stumbled into your life...
Kate opens the box and takes out the wooden angels, now together once again.
kate
(to Mike)
You fixed the angels?
mike
It was Mel's idea.
Kate turns to Melanie, who smiles at her. Kate smiles, touched.
mike (cont’d)
And you can't have a real tree without a topper.
Kate hands the angels to Mike, who sets them atop the tree.

 AUTONUM  \* Arabic 
(02:00:13:15)

ext. o’brien family home – day

Kate, Melanie, Ryan and Mike exit the house.
mike
I'll drop off Mel on the way to my shop.
kate
Great.
melanie
Thanks, Mike.
kate
Okay, here's the plan. I'll be in charge of Dad. I've got to keep him from getting on that plane to Costa Rica. I mean, people go there, and they don't want to come back.
Mike smiles.
kate (cont’d)
Mel, you take Mom.
melanie
Done.
The women gaze at the house. Melanie takes Kate by the arms and grins, indicating the mistletoe above Mike’s head.
melanie (cont’d)
(playful)
Where is your Christmas spirit?
Melanie nudges Kate toward Mike. He stands awkwardly as Kate kisses him on the cheek.
kate
Thank you for everything. I'll see you tomorrow.
mike
Yeah.
Kate steps down from the porch again, glaring at Melanie, and gets in her car. Melanie heads back up to the house.

 AUTONUM  \* Arabic 
(02:00:54:06)

int. obrien family home – living room – day

Mike, Ryan and Melanie stand in the living room. Mike folds up a stool and passes it to Ryan.
mike (cont’d)
All right, Ryan. Might want to put that outside.
ryan
Yeah.
 AUTONUM  \* Arabic 
(02:00:59:01)

ext. o’brien family home – moments later

A car pulls up and honks.

 AUTONUM  \* Arabic 
(02:01:06:03)

int. o’brien family home – moments later

Ryan hears the honk outside.
ryan (cont’d)
Mom's here. Bye.
melanie
See ya.
Ryan heads out.

 AUTONUM  \* Arabic 
(02:01:10:11)

ext. o’brien family home – moments later

Ryan goes out and greets his mom, JILL (30s).
jill
Hi, honey. Aw, you look cute!
Jill ruffles Ryan’s hair, grinning.
ryan
Mom! Jeez...
jill
How did the decorating go?
ryan
What's it look like to you?
Ryan gestures at the house.
jill
It looks beautiful.
 AUTONUM  \* Arabic 
(02:01:24:03)

int. o’brien family home – moments later

Mike grabs a gift from under the tree and turns to Melanie.
mike
I'll be, uh, one minute, all right?
Mike heads out.

 AUTONUM  \* Arabic 
(02:01:31:18)

ext. o’brien family home – moments later

Jill pats Ryan on the arm.
jill
Go wait in the car. I'm just going to say hi to Mike.
Ryan gets in the car as Mike approaches.

Mike smiles and offers the gift to Jill. She grins at him.
jill (cont’d)
You didn't have to get me anything.
mike
I wanted to. You mean a lot to me.
Mike holds the gift behind his back.

 AUTONUM  \* Arabic 
(02:01:46:08)

int. o’brien family home – moments later

Melanie peers out through the curtain and sees Mike playfully holding the gift behind his back, keeping it away from Jill as she reaches for it. They laugh.

mike (cont’d)

No. No.

Jill laughs and gives him a playful nudge.

 AUTONUM  \* Arabic 
(02:01:53:08)

ex. o’brien family home – moments later
Jill takes the present.
jill
Thank you.
mike
Are you sure about this?
jill
Of course, I want to spend Christmas with him, but he wants to spend it with you, and given the circumstances...
mike
He shouldn't have a choice. We need to set rules.
jill
I know, but it's the holiday.
He looks at her seriously and takes her by the arms.
mike
And you're sure you're not going to spend the night alone?
jill
I'm going to be with some other wives who have also....
mike
And if you change your mind--
jill
I will call you.
(beat)

I was really worried about him, but he seems better since he's been spending time with you. I'm so grateful.
mike
I'm glad to hear that. It doesn't always feel that way.
jill
Yeah? Well, baby steps, right?
mike
Right. Baby steps.
She spreads her arms. They hug.
mike (cont’d)
Merry Christmas.
 AUTONUM  \* Arabic 
(02:02:42:07)

int. o’brien family home – continuous

Melanie peers out at Mike and Jill as they hug.
jill
Merry Christmas. Thank you.
Mike and Jill part. He grips her hand.
mike
Drive safe.
Melanie quickly moves from the window as Mike heads back toward the house.

 AUTONUM  \* Arabic 
(02:02:48:15)

ext. o’brien family home – continuous

Mike heads into the house, giving Jill a parting wave.

 AUTONUM  \* Arabic 
(02:02:54:14)

int. O’Brien family home – continuous

Mike enters to find Melanie putting on her coat, a bit distant.
mike
Hey.
melanie
Hey.
mike
Is everything all right?
melanie
Yeah, it's fine.
mike
All right, then let's go.
Mike claps his hands and leads her out.

 AUTONUM  \* Arabic 
(02:03:09:23)

ext. sunflower café – day

Al paces outside the café with Gus. His phone rings and he answers.
al
Hi, Katie-cat. No, sweetheart, I've got to catch a flight. Can't this wait till I get back?
He pauses, frowning.
al (cont’d)

Your mom's there? How? Why?
He hangs up, sighing.

Kate pulls up in her car across the street. Al trots over to her, carrying the dog.

Kate rolls down the passenger side window.
kate
You forgot the what, when and where. Get in.
Al gets in the car.
al
There we go.
kate
Let's go. All right.
Kate drives away.

 AUTONUM  \* Arabic 
(02:03:52:05)

ext. road – day

Melanie’s car drives along.

 AUTONUM  \* Arabic 
(02:04:57:09)

ext. o’brien family home – day

Melanie’s car parks in the driveway and Wendy and Melanie get out.
wendy
Melanie, what are we doing here?
melanie
I wanted to show you.
wendy
What?
They approach the house.
wendy (cont’d)

That it's the same decorations? That's weird.
Melanie climbs the front steps. Wendy pauses.
wendy (cont’d)

Where are you going? Honey, we don't know this guy.
melanie
Come on.
Melanie knocks on the front door.

Kate opens the door and smiles at Wendy.
wendy
Katie. What...?
kate
Welcome home.
 AUTONUM  \* Arabic 
(02:04:38:04)

int. o’brien family home – day

Mike hangs some tinsel on the tree.

Wendy enters to find everything exactly like it used to be, with music, decorations, cookies, the tree.
wendy
(to Mike)
Hi.
mike

Hi.

Mike opens a side door. Al enters, holding Gus.

Wendy looks around in shock.
kate
Merry Christmas Eve.
Al and Wendy smile fondly at each other.

 AUTONUM  \* Arabic 
(02:05:08:03)

ext. o’brien family home – backyard – night

CLOSE ON an ornament on the back deck. Mike exits the back door, holding Kate by the hand.
mike
Come on. Watch your step. 
They walk down the back steps.

Melanie, Wendy and Al follow them outside.
al
(to Wendy)
Those cookies taste so good. Just like yours.
Wendy takes Al’s arm.
mike
So is everyone ready?
Mike rubs his hands together and picks up a panel.
mike (cont’d)
Here it goes.
He flips switches and Christmas lights turn on in all the trees in the yard, sparkling in the darkness.
al
Wow!
wendy
That's nice.
al
That's really nice.
kate
Mike put all this together.
Melanie watches Mike, a troubled look on her face.
mike
It bothered me that you didn't have trees for those five years. I didn't think there should be a gap.
al
Mike, this is really great.
Al puts his arm around Wendy, grinning.
al (cont’d)

You know, honey, you've got to toss me out more often.
wendy
I didn't throw you out, you left.
al
Well, let's just say you weren't too upset to see me go.
wendy
Yes, I was!
al
Really?
wendy
Yes!
al
Really?
kate
(to Mike)
Oh, my gosh, are you sure you still want to spend Christmas with us?
mike
I wouldn't miss it. But I do, uh, have to get going.
Mike checks his watch.
wendy
Where are you going?
mike
My 15-year-old business partner has a date to the town dance, and I'm his ride.
wendy
Do you need a date? I think Kate's free.
kate
Mom!
mike
I think, uh, Kate wants to spend some time with her family.
wendy
Marry that man.
melanie
He has a girlfriend!
Mike and Kate look at Melanie in surprise.
kate
What do you mean?
melanie
I saw him with Ryan's mom.
Kate looks at Mike in surprise.
mike
She's just a friend.
kate
You know what, I can't do this anyway. I'm not a relationship person.
Mike looks from Kate to Melanie and back again.
kate (cont’d)
Go.
(beat)
Go.
mike
(hurt)
You know, if you wanted to use the house, all you had to do was ask.
Mike walks into the house and closes the door.
kate
(to Melanie)
You just had to get back at me, didn't you?
melanie
What? I was trying to protect you.
kate
Oh, as if you care!
Melanie fights the tears.
melanie
I do care, actually. Maybe that's the problem with us. You know? We just care too much. I'm going.
Melanie goes inside.
wendy
She was trying to do the right thing.
al
Because she's your sister, sweetie. She loves you.
wendy
Oh, and would you look who's talking.
al
What?
wendy
She learned this from you--
kate
I didn't do anything.
wendy
This was not a good idea.
Wendy goes in and slams the door, leaving Kate and Al standing dejectedly. Al steps down from the porch.
al
Well, Katie-cat...
Kate goes to Al. He puts his arm around her. They sit on the edge of the porch.
al (cont’d)
I guess I missed my flight for nothing.
kate
(sad)
Sorry, Dad.
fade to black

 AUTONUM  \* Arabic 
(02:08:09:15)

ext. town streets – day

Al, Kate and Gus jog through the street. Gus is in a Christmas suit.
al
Merry Christmas morning.
kate
No, it's not merry.
al
True.
kate
I'm sorry about Mom.
They continue along. Al jogs backwards, facing Kate.
kate (cont’d)

You know what I like about books? They make you feel something, but then when I don't want to anymore, I just put them down.
al
So that's what you're going to do, then? Just file Mike away.
kate
Well, I don't think I really have a choice.
al
I thought you liked him, sweetheart.
kate
I did. I... I do. He doesn't feel the same way. It just hurts. You know, you guys--
al
(interrupting)
No, no, no, no, don't go blaming us.
They jog on.

 AUTONUM  \* Arabic 
(02:08:47:13)

int. o’brien family home – day

CLOSE ON some framed photos on a table. One shows a huge group of KIDS with two adults.

Al and Kate enter.
kate
Hello?
No answer.
kate (cont’d)
Well, I guess we should at least clean up.
They start cleaning up. Kate finds the framed pictures. She picks up the one with all the Kids. The frame comes apart and Kate looks at the back of the photo. It reads: “MILLER FOSTER FAMILY 1982.” She flips over another photo. It reads: “1980 Parise Foster Family.” She keeps finding more pictures, keeps flipping them over.
kate (cont’d)
Dad...
al
What is it?
She passes the stack of photos. Al frowns and looks at them.
al (cont’d)
Five foster families?
kate
He said he had a big family, but he'd never had a family Christmas.
al
That explains his willingness to let us into his home.
kate
And why he was so excited. He kept saying how lucky I was to have you all.
al
He must have hated the thought that a family wouldn't be together.
Al sets down the photo.
kate
Maybe that's why he's so close to Ryan and his mom.
al
Yeah.
kate
I have to fix this.
 AUTONUM  \* Arabic 
(02:10:30:12)

int. o’brien townhouse – day

Kate and Al enter through the front door.
kate (cont’d)
Mel?
REVEAL Melanie and Wendy in the kitchen. They turn.
melanie
Please don't.
Al hangs back by the door as Kate faces Melanie, mustering her courage.
kate
I saw Grant flirting with one of your bridesmaids at your wedding, and it killed me.
(long beat)

But I was wrong to walk out on you the way I did.
Kate steps closer.
kate (cont’d)

I'm so sorry. I should have said that to you a long time ago.
melanie
That's all I ever wanted.
The sisters hug.

 AUTONUM  \* Arabic 
(02:11:37:06)

int. jon’s and mike’s woodworking – back room – day

Mike and Ryan work on a hobby horse in the shop. Mike glances at the teenager.
mike

Are you sure you don't want to spend Christmas with your mom?
ryan
Yeah.
Ryan’s cell phone chimes. He reaches into his bag. There is a clinking sound as Mike’s medal drops out of the bag and onto the counter.

Mike frowns and picks up the medal.
mike
What are you doing with my medal?
ryan
I was going to put it back.
mike
You were going to? You stole from me, something meaningful, and you lied to me about it.
ryan
(embarrassed)
I told Rose that it was my Dad's. I'm sorry.
Ryan turns away.
mike
Wait.
Ryan pauses.

 AUTONUM  \* Arabic 
(02:12:26:19)

ext. jon’s and mike’s woodworking – day
Al pulls up in his car, Wendy in the front passenger seat, the sisters in the back. Kate gets out.
kate
Wish me luck.
melanie
Good luck!
al
Good luck, sweetie.
wendy

Good luck.

Kate crosses to the shop.
melanie
I wonder what she going to say.
Wendy unbuckles her seatbelt and starts out.
melanie (cont’d)
Where are you going?
wendy
I'm not missing this.
The family gets out of the car and sneaks after Kate. They hide around a corner as Kate continues toward the shop.

 AUTONUM  \* Arabic 
(02:13:02:05)

int. jon’s and mike’s woodworking – day

Mike talks with Ryan.

mike
Look, I know things can get confusing, especially without your dad here to help out.
Ryan hangs his head.
mike (cont’d)

When I was in high school, I used to look at all the other kids with their families, and I would just pray that that could be me. You're not alone. You have a mother who loves you. And I'm here for you. And we're on your side. Okay?
Mike puts his hand on Ryan’s shoulder. Ryan nods.
mike (cont’d)

And you don't need to worry about impressing Rose.
Ryan sits and smiles.
mike (cont’d)

I saw your moves on the dance floor. You were killing it.
ryan
I had a good teacher.
Mike resumes his work.
mike
I don't think we're going to see much of Kate anymore.
ryan
Why not?
There is a knock at the door.
mike
I'm going to check that out.
ryan
Saved by the noise.
 AUTONUM  \* Arabic 
(02:13:57:15)

ext. jon’s and mike’s woodworking – day

Mike peers out through the blinds and sees Kate standing there, looking nervous. He opens the door.
kate
Can I come in?
mike
Insurance regulations prohibits visitors when we're not open.
kate
(beat)
Then can you come out?
He steps outside, putting on a scarf. The family backs out of sight behind them.
kate (cont’d)
I'm sorry. I panicked. I do that. It wasn't you. Well, actually, I don't know if it was you because I didn't give you a chance to explain. It's true. I... I thought that if we used the house, we could help the family. But then, when we started working and dancing together...
The family darts closer, finding another hiding spot.
kate (cont’d)

…it just felt so... good with you. Maybe too good. So... when Mel told me about Jill, I guess I just... I assumed the worst.
(beat)
Do you have feelings for Jill? 
The family sticks their heads around the corner to listen.
mike
I love Jill.
(beat)
I love Jill like a sister. She's family to me.
kate
Okay. That's good, that-that's good.
Mike smiles.
mike
Is it?
kate
Come spend Christmas with us? My entire family wants you there.
The family creeps closer, finding another hiding spot.
mike
Oh. So this is about making your family happy again?
kate
No, it's not all about them. I want you there. Your house is all set up, and the experience wouldn't be complete if there wasn't at least one family fight, and we've already had that, so... you're safe.
mike
Are you sure?
Al falls out of his hiding spot, taking the others with him. They land in a heap.
al
(laughing)
Drum roll, please?
Mike shakes his head and goes inside.

Kate crosses to Al, Wendy and Melanie.
kate
You just had to mess everything up for me again? I asked you to wait in the car.
melanie
We were just trying to support you.
al
I thought we could help you.
wendy
You were great, honey.
Mike comes back outside.
mike
Ryan's grabbing his jacket.
Melanie, Wendy and Al rise.
mike (cont’d)

What say we get this whole motley crew together, and go back to the old house for some celebration?

Mike smiles at Kate.
mike (cont’d)

Yeah?
Mike takes Kate’s hands.
kate
Invite Jill, too.
mike
Okay.
kate
I want the whole family to be there for the best Christmas yet.
Kate looks back at her family. Al has his arms around his wife and daughter, and they’re all beaming.

 AUTONUM  \* Arabic 
(02:17:21:19)

ext. o’brien family home – front yard – day

Al, Wendy, Kate, Melanie, Ryan and Mike are in the yard. Al, holding Gus, walks with Alice, taking small steps. Wendy follows with Melanie.
al
Hey, small steps. You were just little.
kate
Sorry.
al
There we go. Right there, right there. Don't fall.
Melanie joins Kate and together they walk along the yard. Gus whines.
al (cont’d)
Oh, Gus. Here, Gus...
Kate and Melanie stop.
kate
Here?
melanie

I guess so.
kate
All right, let's do this.
Mike hands the sisters some shovels.
kate (cont’d)
Ready?
melanie
Yeah.
The sisters sink their shovels into the ground.

 AUTONUM  \* Arabic 
(02:17:54:19)

int. o’brien family home – night

The tree is ablaze, and the family lounges around the living room. Jill is also there.

Al stands with Kate and Melanie as Melanie opens the time capsule and takes out Janine. She offers it to Kate.
melanie
Here. Now we both have one.
Kate smiles and takes the marionette.

Al takes a family photo from the box.
al
Oh, the happy family. Greatest present then, greatest present now.
kate
Oh, my gosh, look at the glasses!
ryan
Wendy!
Ryan picks up a present and offers it to Wendy.
ryan (cont’d)

It's for you.
wendy
(surprised)
It's for me?
ryan
Yeah.
wendy
Okay.
Wendy crosses to Ryan and takes the present.
ryan
Here.
wendy
Wow, it's beautiful.
Wendy opens the box and takes the rebuilt clock inside. She tears up.
wendy (cont’d)
It's the clock.
(to Ryan)
Did you do this?
Ryan grins.
ryan
Yeah.
wendy
(touched)
It's beautiful work. It's perfect.
Wendy sets the clock on the mantle, then points warningly at the puppy.
wendy (cont’d)
Don't you even think about it.
Gus whines.

Al takes Wendy’s hands and sits with her by the fire, looking her in the eyes.
al
I don't know how to... I don't know how to live without you, and I don't want to learn.
wendy
I'm going to try to be more patient.
al
I'll try to be more... aware.
Wendy laughs.
wendy
Good.
al
Merry Christmas night, sweetheart.
wendy
Merry Christmas night.
They hug. She cups his face.

Mike crosses to the tree and hangs his service medal on it.
ryan
What are you doing?
mike
It's for your dad. He deserved it.
Jill rises and fingers the medal.
jill
This was Jon's?
mike
It should be.
jill
It makes me feel like he's right here with us.
Jill squeezes Mike’s arm gratefully.

Kate takes Mike’s hands as Jill retakes her seat.
kate
This tree is for family. Everyone we love is together on Christmas.
al
Okay, everyone, picture time.
wendy
Yes, let's do it.
jill
Okay...
Everyone gathers by the tree for the picture. Al sets up the camera.
wendy
Where’s Gus? Come on in.
KATE
Where's Gus?
al
Gus, Gus?
Wendy picks up Gus. 
melanie
He's as big as you are.
Al finishes setting up the camera and hurries to join the others.
al
Everyone smile like you mean it now.
The camera flashes.

 AUTONUM  \* Arabic 
(02:20:39:02)

int. o’brien family home – night

Al plays guitar and sings as the others gather around, the sisters at the piano.
al
(singing)
We have a Charlie Brown Christmas tree
Jill smiles at Mike, who has Gus on his lap. Mike laughs.
al (cont’d)

(singing)
But it's perfect to me
Brings back those memories of the way things used to be
And even when we're miles away
We've got to make it back, we've got to celebrate this day
I wanna be home for Christmas
Gotta be home for Christmas
There ain't no way I'll miss it this year
al, ryan, kate & melanie

(singing)
I wanna be home for Christmas
Cookies and cake for Christmas
There's no better place I wanna be home for Christmas
kate & melanie (cont’d)

(singing)
Sometimes we turn our backs on those we love and leave them in the past
Wendy and Al hug, smiling.
kate & melanie (cont’d)

(singing)
Should be easy to forgive at this Christmas time of year
And even though we're miles apart
Every time we make it back there's Christmas in our hearts
ryan, kate & melanie

(singing)
I wanna be home for Christmas
I gotta be home for Christmas
There ain't no way I'll miss it this year
ryan (cont’d)

(singing)
Everything I wanted was right in front of me
Christmas is the greatest gift, to be with friends and family
kate & melanie

(singing)
I wanna be home for Christmas
Gotta be home for Christmas
There ain't no way I'll miss it this year...
al
(overlapping)
That's my girls!
ryan & melanie
(singing)
I wanna be home for Christmas
Kate gets up and dances with Mike.
ryan & melanie (cont’d)

(singing)
I gotta be home for Christmas
There's no better place
I wanna be home for Christmas
Kate takes Mike by the hand and leads him toward the back door.
al
One more time...

ryan & melanie

(singing)

I want to be home…

 AUTONUM  \* Arabic 
(02:23:38:05)

ext. o’brien family home – front yard – night

Kate and Melanie exit onto the porch, hands clasped, and look up at the falling snow.
kate (v/o)
So there it is. We may think we're independent, that we don't need anyone, but what I'm realizing is we are who we are because of our families, and that connection is never lost.
They kiss, slow and sweet.
kate (cont’d)

It's our responsibility to work at it, and to continue to expand and grow as a family, to include and accept others, because family really should be friends, and friends should be family, and we all, each and every one, want a place to go home for Christmas.

We hear the laughter of family and friends coming from inside the house.
fade out

end of film
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